Native Administation in Practice : Historical Outline
with their judicial concerns. The result of this inter-
action has been that the chief stimulus to agricultural
production has been given by and through the Nazir,
that the functions and powers of the courts have been
steadily extended with corresponding increase of their
prestige, and that the non-Hadendoa elements are endeav-
ouring to enter the Hadendoa administration to an ever
greater degree. A second example from another part of
the country is provided by the establishment of a British
mining concession in a place which happened to be the
headquarters of a not very advanced native administra-
tion. The position was carefully explained to the British
manager and the Nazir, and the former agreed to deal
with the latter in all matters that could be settled locally.
The District Commissioner was, of course, available in
case of any breakdown ; but so well did the arrangement
work that he was never in fact called in. Among other
things, the Nazir settled a strike of the mine's employees
with complete satisfaction to both parties, and with equal
success composed differences between servants and their
British employers.
To sum up, it is beyond question that native adminis-
tration has fully justified itself in practice on lines far
other than those originally contemplated in some quarters.
It has proved itself infinitely adaptable to modern con-
ditions and not merely an interesting survival convenient
for dealing with backward areas. In fact, the most
successful native authorities are frequently those most
in contact with modem ideas and development. They
are also capable of absorbing to an ever-increasing extent
the educated classes to the mutual benefit of both. Given
sympathetic guidance behind tie scenes by British officials
who are careful to refrain from unnecessarily imposing
on them exotic ideas, they will make their own rate of
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